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Organizational Structure
General Management / 

College

Sector

Board of Trustees

Chief Executive Officer

Governance, Risk and Compliance Executive Office

Internal Audit

Strategy and 
Institutional Excellence

Human Capital Shared ServicesMarketing & Corporate 
Communication

Educational Affairs Research and 
Innovation

Branch Management

Legal Affairs

Department

Deputyship

College of  Visual Arts

College of Cultural Heritage and 
Museums

Apprenticeships

College of Performing Arts

Continuing Education

Academic Excellence

Human Capital Operations

Talent and Training

Organizational Development

Finance and Budget Affairs

Technology and Digital Solutions

Engineering and Support Services

Contacts and Procurement

Student Services

Public Relations and Media

Branding Design

Development and Outreach

Events and Exhibitions 

Strategic Planning and Business 
Development

Partnerships

Institutional Excellence

Project Management Office

Research

Documentation and Preservation

Living National Treasures

Entrepreneurship and Icubators

Recruitment and Talent 
Acquisition

Policy and Legislation

Legal Counsling

Internal Communication


